
Education

 industry-recognized credentials were earned by Career 
and Technical Education students in CPS

is the graduation rate at the City Colleges of Chicago, 
up from 7% three years ago, and on track to double 
again in the next four years

Chicagoans over age 25 with at least an Associates de-
gree inncreased to 40% - our goal is to increase to 50%

Violent crimes per 100 thousand residents decreased to 
under 1,000 in 2012 - our goal is to cut this rate in half

The Cook County diabetes incidence rate decreased to 
8.5% in 2011 - our goal is to reduce to 6.9%

Chicago’s metro employment increased to 3.8M in 2013 
- our goal is to accelerate growth to employ 4.3M

reduction in local tax funding to CCHHS in fi scal year 2014. 
Local taxes contributed just 15% of CCHHS’s total budget 
in 2014, down from 50% in 2006

tourists visited Chicago in 2013, the most on record, 
bringing Chicago closer to its goal of 55M

is the estimated investment the Lucas Museum of Nar-
rative Art will make in Chicago, enabled by Civic Consult-
ing support of the Site Selection Task Force

vulnerable adults enrolled in CountyCare with access to 
primary and preventative care for the fi rst time

in taxpayer savings from City-County collaboration re-
alized.Leadership of GetInChicago (formerly Public Safety Ac-

tion Committee) transitioned to permanent staff 

GetInChicago launched 2014 letter of intent to award 
$3.5 million for programming

GetInChicago awarded up to $2 million to 11 non-profi t 
organizations, with the remainder of the funding to be 
announced in fall 2014

Established legal foundation to exchange criminal jus-
tice data critical to Cook County

Developed benchmark best practices to increase youth 
employment  by the private sector

Become the most educated big city in the nation

Enrolled 636 students in Early College STEM Schools in 
2014, on track to 3,400 by 2020 

45 schools to participate in Dual Credit/Dual Enrollment 
next year - up 50% from last year
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Second cohort of nurse and operations managers gradu-
ated from leadership academy

Call center pilot program cut unanswered patient phone 
calls in half at Cook County Health & Hospitals System

Developed fi rst comprehensive economic impact study of 
Chicago’s 585 parks to direct future Park District invest-
ments

Released Chicago’s fi rst comprehensive technology plan

Improve the health of the public—especially the vulnera-
ble—through a fi nancially sustainable healthcare system

Make Chicago the safest big city in the nation Become a global center for talent, capital 
and enterprise
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IMPACT 2014 338 People  42 Partners 
64 Projects $15 Million invested

Since 2006, Civic Consulting Alliance and our partners have invested 
more than $115 million in the things that matter the most in Chicago 
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Chief Executive Offi  cer
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Don Laackman
Former President
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Allyson Laackman
Chief Administrative Offi  cer &
CFO
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Brad Schneider
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McKinsey & Company
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LLC
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The Boston Consulting Group
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of Business
University of Illinois at Chicago
West Monroe Partners, LLC
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“ Our partnership with the team at Civic Consulting has delivered 
tremendous results.”

– Don Welsh
CEO, Choose Chicago

“ Civic Consulting Alliance projects are always among the most 
sought-after in our offi  ce. Working with such talented, passion-
ate, and engaging people has been rewarding both for me and 
the people on my teams.”

– Keith Bevans
Partner, Bain & Company

“ These projects benefi t the entire Chicago community, where our 
employees live and work.”

– Kish Khemani
Partner, A.T. Kearney

“ Civic Consulting Alliance has brought the altruism of the private 
sector to our health system at a pivotal time, with extraordinary 
commitment and purpose.”

– Dr. Ram Raju
Former CEO, Cook County Health and Hospitals Systems
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Funders

Alumni  and Leadership

Every dollar invested in Civic Consulting by our funders is leveraged more 
than 5:1 in pro bono services provided to the region.

The impact of our work extends beyond projects.  Those who work on our 
teams rise up in their organizations, and those who work on our staff  move on 
to become leaders across Chicago’s civic landscape. Alumni include:

Pro Bono Partners

In Fiscal Year 2014, 42 partner fi rms and corporations provided pro bono 
support to our work.

Civic Consulting Alliance builds teams of business experts, government 
leaders, and our own professional staff  to address large-scale challenges.
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